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Through my work over the pasto decads with business owners,
executives and leaders in many differmies, | have noticed that a key
factor in the satisfaction of every individual hasbéseling that they are
fulfilling their purpose, their potential, and creagisomething meaningful
for themselves and the people around thédthough each of us has

unique set of values, goals and visions for our own life and future,|we al
struggle with finding a personal path to success, atekid, defining success

on our own terms.

| aminspired by the clients with whomhlve had the privileg® workto

write this book to help you define your path forward, a path as unique as yo!
are as an individual, and one that will keep you inspired astivated to

keep moving in the direction of your gealnd help you live fearlessiyd

with purpose.

Each chapter is sep to cover a key segment of youryageto defining the
paththat leads to you becoming who you were meant toTtzke time to be
reflective Explore what each chapter really means for you as a person and
for your definition of success. Theyageis one that will leave you better
prepared to choose the future you want to build, and make great progress

towards it with enthusiasm and energy.

Review this often and refresh your plan as you yeer priorities chaging

or your commitment waning. A fresbok may make all the difference!
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Sharing this Document

A lot of work went into putting this guide together to helpuyamecome your
personal bestMany hours went into writing the original conternepiling
it from client work and experienceand dstilling the core ideas frorhe last
two decadesAs a result, this information has value, and youatdey

community of friends, family and coworkers may be interestesharing it.

This ebook is copyrighted, and | would ask that gownot share thisopy
with others. The sales of this book enable Trardtercontinue publishing
Breaking Through, our blog, and adigital newsletter, and if enough people

ignore this, we canOt continue to publish.

Please feel free to refer others to our websitédk yp their own copy of
(Fearless: Ten Steps to Your Destingnd share youoyage and support
Transcend in continuing to offer breakthrough lealgradvice teur

subscribers. Copies can be purchased at:

http://www.leadfearlessly.com
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Have you ever had the feeling that you were justkiigand acting the

partO in your work life®r that somehow you were doing activities that

played to your weaknesses and left you feeling drain@dfaybe even that

Oif everyone would just do what | need them toE.O it woulkdeatasier and

better?

First of all, if you have, you are not alon8ome of the symptoms of this

type of disconnect between Othe real youO and the Oyou at workO are:

¥

Overwhelm andRush. You always have too much to do, and

never enough time to da iKeeping all those balls in the air is
wearing you out.If you could just add a few more hours to the day

it would all work outE

Urgency overload Everything is important and haslte done

now, and even small issues feel like major crises.

OSilver bullet® mentalityor Onext week/month/year | will be in

controfhappy/healthiZO. This can easily become a pattern in your
life. It seems that you will be fine just after the neigt

cortract/promotion/rade/client.

Externally -driven Goals and Priorities. This looks like striving

for goals and focusing on priorities that will garesternal
recognition, like a title, an income level, an awaxpproval from
someonébecause of what o#h people will think of you when you

get there.
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The worst part is that these symptoms tend to feedamother, and you can

find yourself in a spiral of stress very quicklcall this the ODriven LifeO.

But, there is an alternative | call thEdarlessLifeO, and its symptoms

include:

¥ Long-Term focus on Fundamentals This means looking out into

the future and working on things that form the foundation for

achieving your longerm vision.

¥ Internally -driven Goals and Priorities. You do this insettingand

prioritizing goals that are based on your personal vision, not based
on externally or Osysterd@ven criteria for success or
achievementWhat is really important to you, regardless of what

societyexpector your mother thing.

¥ Vision-based Choiceand Decisions In thefearlesdife, you make

decisions from a place of balanced vision and can measure any
decision against whether or not it is taking you toward or away from

your vision.

¥  Priority -driven scheduling to build balance Finally, with a

strong personal vision, you drive yoscheduleyour schedule does
not drive you.You put the things that really matter in your plan,
and you begin to eliminate the things that do not increase you

energy and your ability to achieve the vision.

So while thedifferencein how you will feel about thEearlesd.ife is worlds
apart from the feeling created by living the driven life, the gearyou need
to make to shift are not difficylcomplicatecbr mysteriousnor do they

require any miracle on your part.
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The only requirement to begin living tiearlesd. ife is to commit to that
outcome, and to your own worth. You will need to invest time, thought,
reflection and effort in noticing how you are curreditlyng, and making
more conscious choices about hgeu really want to live. In the next 10
chapters, | outline exactly the steps that will lead you fromvemO to

(rearles® and how to take each one.

Are you ready to give up the sense of being ovemmbd| the feeling that
time is your master and thaby are a victim of the circumstances of your

life, and become the master of your destiny? Then letOs get started!
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In order to change the way you feel and behave anahiethe best person
you can be, you have to begin bytsef aside time to examine yourself and
your situation and take the steps requiredreatepermanent changerlhis
isnOt a Hminute exercise, either, but rather a ldagm commitment to

valuing yourself and your unique contributions, desined goals.

If you think you donOt have time for this, or you dba time for this
Oright nowO, look back at the list of ODriven LifeO characteaisticsalize
that you can be stuck in this pattern for life unless you find a way to make a

change nowbecause now is all there is.

In fact, this exercise of becoming therson you were meant to be can be
started in a few hours, but to create meaningful gaahsuggest you give
yourself a year to allow your logical and emotional minds to collaborate
your vision of yourself, and to fully integrate new thinking and new habits in
a sustainable wayPlan on at least a couple of hours a week over a few
months to startBuild this time into your schedul@what work could be

more important?

The alternatie is that you continue on the path you are on, and keepnbinki
that the OrightO time to do this is just after you reach that next milestone.
Perhaps this is a difficult or particularly busy &rfor you. Perhaps you
might be better served by gettingspa major move, new job adjustment, or
other major life event. Begin this new voydgeassessing what might
change for you by starting tveyageright now, even with small first steps,

versus holding on to habits and behaviors that are keeping yesestreBe
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fully conscious about the choice of beginning thigage by carefully
considering what you have to gain from revealing more of gtrengths,
your unique gifts, your vision for what your life could mean, and how you

will feel when you are liing theFearlesd ife.

Assignment One: Set Aside TimeTake a moment right now and set a

date for beginning this voyagand plan when you will spend time on you
each day, each week, each month. Do you already have a practice that hel
you take carefoyourself? It could be an exercise routine, a maymirayer,

a habit of journaling, of meditation, of planning, or eeeneekly walk or

time to read. Wat would it be like to build a few minuté&sto that practice

to focus on becoming the person yoerasmeant to be and fulfilling your

true purpose? How much could you accomplish with that small investment

of time and thought?

Have you got some time set aside? Great! So, tktechapter starts with a

list and some practice thinking about what reailgtters most to you.
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Thekey tofinding fulfillment and beindrue to yourself isinderstanding
your own personal values at a deep and fundamental [é&feén you honor
your values, you find satisfaction in what you are doingfaetat
peace.On the contrary, when your values are violated, yay feel angry

or deeply frustrated.

There is no right or wrong about particular valugsink about someone at
work who might value accuracy above everything elaéhen that person
works with someone who values timeliness above all elsecgoumagine

that they might experience conflict. This does not mean that either person i
right or wrongonly that they value different principles more highly. Some
values, like OintegrityO ofteame up as fundamental for many people.

There are many things we value in common, but we chapse different
OtopO values. Is Ointegrity® more important to you than Qjg®Pridow

about OcompassionO or OloyaltyO? You may find that yoafiycf thee
values important to you, but perhaps hard to determine whichrealkys

matter the most, to the point where you are upsenhwiney are not honored.

How can you discover youmost closely heldalues?One way is to look at
this list of values and try to select those that speak to you, and then keep
shortening the list until you are down to the mostangnt 5 and prioritizing
those. You can also look at moments in your life when yelt most

fulfilled, satisfied and full of purpose and ask youfrsetich values were
being upheld Conversely, when you think of times you were angoy can
ask yourself vaich values were not honoretook particularly at when you
felt your buttons getting pushed by a person oasibn, because ObuttonsO
are almost always about values.
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Once Ifound myself getting angmyhile trying to change an airline ticket to

go home about 12 hours earlier than planned, and being asked to pay more
than 3x what the original ticket had cost to do ¥éhen | looked closely at

my reaction | realized that | have a strong value around fairnesstcame,

this situation just felt unfajtriggering my angry respons&/here do you

find yourself angry, frustrated or irritated, and whalues are being stepped

on or violated?

Keep a Ist of your values and once you have the top fivesorging them in
order of importanceWhich one must you honor above all othek&hich
one would keep you from being happy were it violat€@i¥ce you have a

top value, which one would come nex&hd so forth.

Assignment Two: Discover Your Top Values.Take a moment right

now andevaluate your top value¥aluesare the core principles thiaelp
you quickly assess opportunities, people, projects and environthanisl|
serve you and those which glonflict with your core valueand lead to
frustration instead of fulfilmentFind listed here somgossible values, but
you may find others fit more closely for y@feel free to add your own

words and explore what feels right for you.
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Abundance Acceptance Accomplishment
Achievement Adaptability Adventure
Affluence Aggressiveness Agility
Altruism Ambition Appreciation
Attentiveness Attractiveness Audacity
Accuracy Affection Alertness
Assertiveness Awareness Benevolence
Balance Beauty Belongirg
Boldness Bravery Brilliance
Calmness Certainty Chastity
Candor Capability Celebrity
Challenge Charity Charm
Cheerfulness Clarity Cleanliness
Commitment Compassion Confidence

Connection Consciousness Consistency
Control Coolness Cooperation
Creatvity Credibility Curiosity
Comfort Conformity Contribution
Courtesy Decisiveness Determination
Deference Dependability Depth
Devoutness Dignity Diligence
Discovery Discretion Diversity
Discipline Dominance Duty
Effectiveness Economy Education
Efficiency Elegance Empathy
Energy Enthusiasm Excellence
Endurance Expertise Exploration

© Transcend Leadership Coaching 2011 - 2013
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Family Fairness Faith
Fearlessness Firmness Fidelity

Focus Fitness Financial independence
Flexibility Flow Freedom
Friendliness Frugality Generosity
Giving Grace Gratitude

Growth Harmony Health

Holiness Honor Honesty

Humility Humor Imagination
Impact Impartiality Independence
Insightfulness Intensity Integrity

Industry Intimacy Intelligence
Intuition Joy Justice

Kindness Knowledge Learning
Leadership Liberty Logic

Love Loyalty Making a difference
Mastery Maturity Meekness
Mellowness Modesty Mindfulness
Neatness Obedience Openmindedness
Optimism Organization Originality
Passion Peace Perceptiveness
Perfection Perseverance Philanthropy
Piety Playfulness Poise

Popularity Power Pragmatism
Preparedness Privacy Professionalism
Prosperity Punctuality Purity

Realism Reason Recognition

© Transcend Leadership Coaching 2011
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Recreation Relaxation Reliability
Respect Resilience Resourcefulness
Reverence Rigor Sacrifice
Sacredness Security Seaenity
Sensuality Self-control Selflessness
Sensitivity Selfreliance Service
Sexuality Silliness Simplicity
Skillfulness Strength Sincerity
Spirituality Solidarity Spontaneity
Spontaneity Success Structure
Sympathy Support Truth
Tranquility Tradtionalism Temperance
Trust Unflappability Understanding
Utility Variety Virtue

Vitality Vision Wealth
Winning Wisdom Wonder

Zeal
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The next step in thigoyageto greater success and fulfillment is establishing
your personal vision A personal vision is grounded in the present and
includes every significant aspect of your life, who you are, and what you

desire in your life.

A great place to begin this is to start with a deegerstanding of your own
natural talentsabilities and preference3here are several tools help you
do this, butmy favorite is the Realise2 from the Center for AppliRositive
Psychology (CAPP). It gives you not only your Stresgtiut also points
out your Olearned behaviorsO whichkirgys you are good at, but which
drain your energy. That helps explain a lot about tasks that you are
repeatedly asked to do (because you are good at thatmyhich leave you
feeling tired and unmotivatedrou can take that assessment online at:

www.cappeu.com/Realise2.as($26 for standard Anotherassessment of

strengthd like that you can find at your local bookstore is ca#tengths
Finder 2.0 and it will give you a clear idea of your top 5 strengths and the

kinds of activities you will undertake with mastery.

Building a vision that playto your strengths will drive greater enjoyment
and fulfillmentin everything you do Anytime that you are working against
your strengths, you will find it feels like really hard work.our innate
talents do not change with training, experience or &iilut, but are intrinsic
characteristics of who you ar&nowing what your talents are is vital to

creating a robust and meaningfédrsonal vision.

The other elements your personal vision needs trjfiecate are:
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¥

Your Skills and Experiencavhat expertise, knowledge and wisdom

have you gained in your lifeWhat skills have you
acquired?Which ones do you want to continue to use?

Your Interests and Passioné/hat gives you energy and ignites

your passions?Vhat needs in the world are you compelled t
meet? What activities or causes create OflowO or a shaewou
lose track of time?

Your Communication and Interpersonal Stylew do you prefer to

interact with people?re you introverted or extroverted?o you
prefer to deal with data or feeling#¢e you futureoriented in your
interactions or more grounded in the here and ntBTI, DISC,
MAPP and other assessments can help you definé s donOt
already know.

Your Values Use the list you developed in chapter\®hat are the
valuesthat drive you?What areyour top five? Taking the time to
identify your most important values is worth the effort in making
sure your vien honors those values.

Your Goals What you want to accomplish in life, how you see the
purpose of your voyagand where it is headedAre there certain
targets you have defined as essential to who you are? What
meaning do they have for you, and which element$usr@amental
and unchanging, and which elements might be more flexible and

shift as your life unfolds?

Your personal historyWhat messages have you incorporated from
your childhood and early developmenit?hat did your family,
teachers and other mentors tell you about your role in life and what
you might accomplishHow do you wish to keep these messages

or free yourself from them?
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¥  Your stage in life Where you are in your life will determine what
you will include in your vision.Be clear about how this stage of
your life is unfolding and what decisions are facing you and how

your vision can addressigh

Assignment Three: Write Your Personal Vision. Start by just

writing a list of what you know about yourself, and then begitingia
picture of what you want for your life in 10 or even 20 years from now.

Some possible exercises to get your credinaén engaged include:

¥  Write a letter from yourself 20 years from now, em@aging
yourself in the present, and outlining how wonderful the future will
beand how your future self knows you will achieve your goals

¥ Close your eyes and imagine that youdnheen transported to the
future and travel around your life in that time. Yaan even sit and
talk with your future self about what it took to create this future life.

¥ Draw a picture of something that represents youowisif the
futureDitOs not foanart critic, so just make it fun and meaningful

to you. Doodles cartoons and color are just fine.

Once youOve found the right creative exercise forwdte about your
vision for the future. Writevhat feels right at the moment, and then revisit it
and edit frequently until you have a vision statement thaires you to take

action to realize that vision, and begin living like it hagadly happened.

You will know it is a finished vision statement whgou read it and feel
inspired to work toward the vision. When it feels like you cannot wait to get
on the path to that future place, and are ready to work hard to nmet

to life. To connect most powerfully, vision statements shautdrporate

© Transcend Leadership Coaching 2011 - 2013 17



FEARLESS : TEN STEPSTO YOUR DESTINY

logical elements (numbers, things, concreteeadnents), emotional
elements (feelings, connections, inspiration) and values alrele@ments

(larger purpose, connection to a greater whole prroanity).

You will want to post your vision statement in aqdavhere you will see it
daily, and make time read through it at least once a we#kt starts to

feel stale, or your vision of the future begins tdtshist rewrite it. ItOs

yours, and it needs to serve to inspire you, so change it until it dadertha
you. You may even want to includenages that help you feel the joy in your

vision, inspiring quotes, or record it with music that uplifts and iespyou.

Remember your strengths? Use them to find a methatworks for you.
Just as you are perfect, just as you are, anythinéegtsyou inspired is

perfect.

© Transcend Leadership Coaching 2011 - 2013 18
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Now that you have a vision of where you are going, iinportant to set
goals that move you in the direction of your vision. | like to make suye the
are SMART goals. You may have heard this acronym befartet stands

for: Specific, Measurable, Achievable, IBeantand TimeBound.

If your goal is to have a healthy body, for exampta) ynight set a goal of
losing 20 pounds by October 3this year or you might set a goal of
reducing your soda consummti to no more than 8 oz per day by September
1st, or any other goal that helps you reach your definition of Oa healthy
bodyO. The exact goals you set will be very specific to you, and there is

OrightO or OwrongO gpat like there isnOt a right oromg vision.

In a business context, your goal might be to imprdfectveness of your
meetings, and the SMART goal could be something lie a clear

agenda for each meeting 24 hours ahead of time and end each meeting on
time and with a clear set of action items assigned to specific individuals witt
deadlines. Or: Have only one key issue per meeting, and keep meetings to
under 1 hour. Or: Have meetings only when there is a need for discussion
and decisiormaking or quick touctbase meetings, not just@shareO
information better presented in writing. All of these are possible goals. The

point is to make it specific to your image of what the goal looks like.

To start with, you need to get specific about whatgs would have to be
present for you to fégou have attained your vision. If your vision is to have
a healthy body, what does that mean to you? Is it about tybighy fat
percentage, how fast you walk a mile, ability to touch your toes, how muc

you can bench press, how often you exercise, the kinds of foods you nouris
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yourself with, the measure of cholesterol or other blood chemida}sar

vision is to have effective meetings, what does that meanabsiit wasting
less time, enjoying meetings more, having fewer meetings, building
accountability, increasing focus, or just about making clearer decisions in
meetings? All of these are possibleals and many more. Sometimes it

helps to close your eyes and place yourself in your vision and imagine how

you will feel there, and what will hav@hanged for you to feel this way.

Now that you have visualized it, what specific goatsybu attain to feel
that way? And how can you begin moving in that direction? If you have a
specific business goal, what are some first steps you takedto work

toward your vision?

Assignment Four: Set SMART goals that connect to youwvision.

While setting goals, it is important to remembesébAchievablegoals
(remember theAD in SMART?). Too often, we set goals that are very
ambitious, but perhaps too anibus and when we are unable to achieve

them as quickly as we planned, we feel that we have failed.

In order to avoid this feeling of failureshile stretcting yourself to push a

little further than is OeasyO, it is best to set yourself a series of goalter

for the coming week or month. To stick with our lleaxample, a set of

first steps might be to have a physical, stop driglsugary drinks, and start
walking 30 minutes every day. While this might begible,depending upon
your starting pointthis might beprettychallenging, so you might set a
Ominimum acceptableO goal of getting the physical, and walkeagtt |

twice a week for 30 minutes, and eliminating sugary drinks during the week
Finally, you might set a target somewhere betwesmtimimum and your

ideal, and aim for that. At least if you achieve the minimum, you will feel
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you have made meaningful progress, and you may be able to do even more

than that in the process.

For our business meeting example, you might statt small stps such as
making a list of all the types of meetings you cutliehave, and identifying

the purpose each is serving, and outlining which ones could be eliminated,
which ones need to be improved, and what might neée added. Your
Ominimum acceptablg®al might be to just have the list of current meetings
and their purpose. And the target could be somewhere in betwesa you
have the list of meetings and their purpose, and you identify which ones mo
need improvement. Again, you will at least béeab make the list, and feel
you are Oon the pathO to making improvements, but also feel likesthere i

some challenge in reaching for the middle and ithralets.

If your goals are longerm, such a-P yeas or more away, be sure to set up
some interirgoals. In most cases, it is hard to set a goal of getting a big
promotion, getting married, changing your corporate culture or other-multi
step challenges and achieve it in a couple of mosthbreak your goal up
into shortersterm milestones that you caim for and feel the satisfaction of

making progresas you work towardsltimate success.

Ideally, plan to make progress on your goals each wedleep them fresh
and top of mind. Remember those New YearOs resolutiotisrtbaish by
early Februaryif not sooner? Many peopfend that they just forget that

they even made resolutions because they dsi@tegular time to review

them and see how they were progressing.

© Transcend Leadership Coaching 2011 - 2013 21



FEARLESS : TEN STEPSTO YOUR DESTINY

Now that you have established your goals, write themrd Track them.
Review them at least weekly and see how you are progressing. fifigbu

that you are slipping, think about what specifically happens in the moment
you slip up, and how you might change your thoughts and emotions to brea

through the next potential slip and weoforward.
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With SMART goals in hand, you are ready to builétgies around

them. This is just like developing business strategiethat you can look at
your various strengths and build strategies that play to thypou know
one of your key strengths froRealises (Relationship Deependr; you
work best througlelose relationships witheople. So, you might find that
you want to work on a goal throudihding someone in your close cirdleat
shares the goal and workimgth that person, or leveraging your close
relationships to find resources or information to hedp yeach your goaDr
if you are an extrovepterhapswith QRapport Builde®or OConnector@ou
might exercise more regularly if you were in a gralgingthe same (a class,
a group training together for a race, etor)be more effective in improving
meetings in your organization if you gathered a grimuwork on that

common goal

There are always multiple strategies for achievimg goal, and these cédre

as personal as the goals themselégou want to reduce the amount of

soda you drink, you might think about when you diitnkow, what triggers

you to drink it, and what alternatives you might create for yourdéit.

having it at home could hegpmeone who primarily dridlsoda at home,

but if you drink it mostly at work from the vending machine while on a break

with colleagues, your strategy would probably be \@fferent.

If you call a meeting every time there is informatibattneeds to behared
broadly, you might take a close look at the kinds of information that trigger
you to call those meetings and develop some guidelines for yourself to drive
calling a meeting versus other modes of communication. Yghtmbtice

what takes you OaibpicO in meetings, and recruit someone in the meeting ti
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act as facilitator and call the meeting back to topic. For realbhpitant

meetings, you might even decide to have an exteacdithtor.

There are as many strategies for each goal asdrepeople and obstacles,
so play with different options and look for those tleatrage your unique

talents and overcome your specific obstacles and ingrained habits.

Assignment Five: Develop Strategies for Each Goal &t Play to

Your Strengths. If you are trying to replace an old habit, whethés it

interrupting others in conversatioor asking multiple questions at once

before you get answers, you will want to finemnbehaviors to replace

them You might work on shutting off the internal dialogtmat has you
preparing what you want to say by listening to the other person and buildinc
a mental image of what they are saying and taking a breath iiethees

before you say anythingYou might have a mantra before you speak of Oone
questionOE and praice not speaking until you had the question you really
wanted to askThe important thing is to think through what trigggour

current behavior and develop a strategy that will help you orer@ny

obvious barrier to making a change.

You may want toeview your vision to make sure your strategies suit who
you are, your innate talents, and your top values. Strategies for charige

best when they are in line with who you are and what you hold dear.

A strategy is simply a decision about how to useussss to solve a
problem. It is a choice about what you will do and what yall mot do in
order to achieve a goalvhen you have given a strategy a good chance to
succeed and find it ineffective, itOs time to comwitipa new

strategy. Remember, exgrimenting is how we learrFailures are
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opportunities to examine what happened with a critical eye and design a ne

solution that may work better.

What strategies will you come up with to reach ygoals? How can you
learn about strategies that haverked for others and might be useful to
you? How will you leverage your innate strengths and vatoanake your

strategieffectivefor you?
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Behind every good strategy and every goal achiethede was an action

plan thatorought it to life. Success is, after all, a planned activity.

The strategy is not the end of the process, bubéiggnning of yourvoyage
toward your vision.You have defined the vision, made it concrete with
some goals that define what it will takar the vision to come to life,
developed some strategies that you think will help you achieve your goals,

and now you are ready for the plans.

Plans are thday-to-dayactivities that are how you will implement the
strategy.In some cases, it may be asiple as attending a meeting, or
joining a group and putting it on your calendé&r.others, it may involve
multiple steps in meeting with others to get feedbackaking your strategy
down into specific steps and tasks, and then making time to take those
actions every day, week and month until you have built nevtdatsw

ways of being and a new feeling about your life.

So if your goal is to bring in 10 new clients, foaenple, your strategy might
be to increasthenumber of prospects in your targearket. Your plans
might include joining a new group with lots of yaarget clients in it,
attending more events where your target clients will be presespeaking

at those eventslt might include making sure you actually attend the
meetings of th@ew group by blocking that time in your calendar, having a
plan for talking to at least 5 new people at each meeting, or spending 30
minutes a week identifying events where your tavgtbe present, or
calling organizers to find speaking engagemeki¢hen you break your

strategy down into specific actions, plans for overemntiabits, time
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pressure and your own thoughts, yoe ereating a plan to implement and be

successful.

Assignment Six: Write down plans or specific actiongor each

strategy. Each strategy that leads to an important goal foreaing your
vision should have actions or plans associated with it. If you adiedee
overwhelmed by the number of plans you are writing down, take a deep
breath and relax for a moment. Go back and look at your list of gudls a
strategies, and decide which one is most importantdorto work on right
now. Just build plans for that one. Change is easiest to manageverhen
donOt try to do everything all at once, so pace yourself. Tacklallye re
important goals fist, and add plafor the other®nce you have some new

habits thoroughly ingrained for ttiest ones.

Plans are at the most basic level, so if you find glanned to do something
important in the morning and you just canOt get upstgpur plan to do it

at a time that feels more natural to ydelans are the level at which you
OplayO on a daily basis until you find a formula that wdtks.the most
flexible, but that does not mean yoan skip thevritten plan andnaking

that angiblecommitment to work your planUnlessthe planis written

down and scheduled or made concrete for you in some otheitveagomes
just another Onice ideaO that you didnOt do anything Sbouthile your
plans can be flexible and changed when they are not serving you well and
moving you toward your goal, you have to take pesitictions on your plan

regularly.

What will your plan be for this monthPor this week?For today?How will
you make sure you follow your plan®hen will you review pur ability to

follow the plan and make adjustments?
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When | work with individual coaching clientene element of the
relationship to which many clients ascribe great poisghe accountability
provided by the relationshipTheclient makes a plan to take certain actions
over the next week, arldask about those actions in the next sesswhile
there is ndeeling of beingight or wrong for doing or not doing any action
item, many clients feel that they have made a formanitment to taking
those actionsvhen they have stated it to rend will work much harder to

complete those actiongist knowingthat they will be reporting back

Even outside of coaching relationships, you candoaiil accountability
partnership with people who share your gdélyour team at work decided
that you will all eliminate complaining, you can hold one another
accountable and help each other notice when you spiral into a reegativ
cycle. Just knowing thaanother person is going to be asking you about your
progressand noticing your successes and mistakes can help you stackn tr

with your intended actions.

In an organization, there is no skill more importannt@avalking the talkO,

or living by the principles that you publicly espoustyou have ever seen a
management team say they Ovalue diversityO and havgeche
gender/race/nationalitgge compositionf their ownmanagemerteam, you
know what 1Om talking abouAnother great example in corporate America
is companies who say €yple are our greatest assetO and then allow poor
people management skills to persist and even promote the individuals with
the poorest people skilBbecause they bring in revenue resuli$.what

cost?
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At the very least e costis management teamemtibility and trust with their
employees, who can all see which value takes priority in the iaafam,

and which does notThis is oftenthe situation when the corporate misston
values begiro be seen as a Oslogan of the weekO to be hung on the wall a

ignored, just like the last one was.

The problem is often not one of intédimost senior leadership | have

worked with truly intend to value their people, bu¢y have not mastered
making it part of their daily management culture, arstead falback to

Ohow they were taughtO and tired assumptions about whatevoritvate
people, create great companies and build business. Changing your habits i

hard workbmuch harder than wordsmithing a catahygan.

When you set an intention and do netlthat new intention, the cost to you
as an individual in not honoring your commitments torgelf is that you
begin to lose trust and faith in your own ability to follow througtne

impact of this is greatest on your confidence, yourisedfge and yor faith
that you can overcome obstaclés accountability relationship of some
kind can help you stay on track, and also help you catch yourself quickly
when you begin to fall short of your action plangdanake adjustments to the

plan, or to your habitand thoughts to ultimately bring you success.

Assignment Seven: Create an Accountability Structuréo

Support Your Most Important Goals. Look back at your goals, and

determine which ones are most important for you to work on right now. As
you think about which strategies and plans you are implementing, and the
values you are honoring, what structure will help you stay on track andl Owz
your talkO?
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When youOve tackled big goals in your past, whaktewoior you then?
Some people like incentives arelvards, others are happier with a support
group or an accountability buddy, or maybe just a fwggress chaxr
journal where they track how they have done. Sometimes the most
motivating thing can be to picture yourself achigyvihe vision you cread,
and taking time daily to connect to that and feel how connectadpyesent

actions are to that future vision.

Find what works for you, and apply it to at leas¢ @f your goals. Track
how you are progressing and how well your strategies are workifigen
you fail to meet your own expectations, assess what worked well gohat

your way, and recommit to your big goals and inspiring vision.
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So now you are working toward your ggafou are holding yourself
accountable for implementingur plans, and probably beginning to feel
more focused and like you are on the path to yasiowvi What helps keep
you on thapath? How will you know when to make course

corrections?What are you measuring to see what progress yomakeng?

Of course tangible goals like losing weight, or eating bettar be measured
on a scale, or by tracking your meals and looking back to see how you
did. But what about other goals you might have like Igsmour temper less
often, or listeningnore effectively?Because these goals are measured by
how others perceive you and your behavior, you may need to develop a
system for getting regular feedback and understarftimgmuch progress

you are making, and what else you might need to consider.

In the work environrant, you may already be getting feedback from peers, a
boss, investorglients or vendors, and at home you may have a partner,
children or other family members who observe you first hdnstead of
relying on existing feedback mechangiit can be venhelpful to ask these
observers about what they see you doing and how that has chakipad.
appears to be working, and what remains to be improvegsur goal is a
great working relationship with your team, ask them how they would
characterize your w&ing relationship with them now and how that has
changed since you began implementing your stratedfigmur goal is to
stop yelling at the kids and start finding ways to €@ctitem being goodO to
encourage good behavior, ask your partner how yodaing, or even your
kids.
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Let others know what you are working on, and asknitie help you by

letting you know how you are doing on th&y being vulnerable and

human, and letting others know you are aware of areas you could do better,
you are likelyto be seen in a more sympathetic light even when you do not
make progress, or when you backslitNo one has deep relationships with
OperfectO people, and everyone has faults. By letting othetHatopou

have them, too, and are aware of them, youenitakore comfortable for

them to be less than perfect and own theisonafaults, too. By actively
working to improve something about yourself, you sigmalling that they

can feel safe to do the sam¥ou are walking the first steps to creatingstru

Pbeing vulnerable.

Feedback iparticularlycritical when you are seeking a result that involves
other people and their perception of your behavior and how it impacts your
relationship with them.You may think you have dramatically improved your
listening skills, but if no one else can see a difference, you mahatié a

long way to go, and detailed feedback from a trusted source can be the
difference between making a quantum leap toward your goals and
meandering along and perhaps missing the madku#timately slowing your

progress toward your vision.

After all, the sign of a great communicator is nowimat the person says or
how he says it, it is in how that communication is received. Hewaur
behavior changes being received? Are you getting the results you intended

or just going through the motions and Odoing what they stayulddoO?
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Assignment Eight: Decide on Feedback mechanisms feach of

your key goals. Take a moment to write dowlrow you will get feedback

on your most impoant goals. If you have external measures (i.e. money in
the bank, revenue goals, etc.) for some of them, great! Try to look for at
least one area where you will solicit feedback from someone who is in a
position to observe your efforts and help you decidhat is effective and

what is not. A coach or friend can often serve phigpose, and for
executives, this is often the purpose of shadow coaching dhgse a
professional coach follows an executive through their day and gives
immediate, specific fetback on behaviors the client does not notice on their

own.

What behaviors could be hiding just outside of yawareness? What
responses are you getting that are not what you eéxpdotv could your
behavior be triggering some of those responses? Wadbéack mechanism
might help you notice some of those unconscious hets&nd get a better

response?
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At yet a higher level of engagement than simply ggtteedback, is

developing partnerships to support you in pursuing your vision.

Partners can be colleagues, family members, frieordsnyone who has an
interest in helping you meet your goals and achieve your vidiimen
consideringvhomyou might enroll as your partner, think abpebplewho
might share your vision, benefioin you achieving it, or be pursuing a

similar vision themselves.

The purpose of partnering is to find continuing sapfirom someone who

truly wants you to achieve your goals and is able to provide help to you whe
you need it.In a coaching relationghj you can count on your coach to be
supportive of whatever vision you are creating, ampiased about what

goals you choose, or how you choose to get th&rprofessional certified
coach is one of the best ways to achieve this level of partnekship

coaching is not for you, you can find other types of pastriprthat help you

grow and learn on your voyag® your vision.

Some things a partner can bring to you include nes®, ideas, a
brainstorming partner, encouragement, accountability and feedtHaaku
are both working toward similar goals, you can trade successsst
celebrate together as you reach milestones, and pull each otheenyeth

get discouraged in any particular area.

If you canOt find an obvious partner in your immediatée, you may want
to focus on a specific goal and look for others who are acquiring a similar

skill or habit. For example, if you have an important goal thatudels
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developing stronger public speaking skills, your local Toastmasters nmeay be
resouce both in developing that skill, but also in finding pars in your

voyagetowardsthat goal.

Depending upon your goal, you may find local netwagkgroups, existing
support groups, and alumni or educational groups wiitiexrs share your
goal and aractively sharing their successes, strategies and struggles, and

these groups can be the source of great power in keeping you oa cours

Assignment Nine: Find at least one partner for onefoyour goals

Look around you. Who could be helpful to you inaleiag your most
important goals? Who has resources or perspectives that might help you
along? Who would benefit from you reaching your goal?awnhight

helping you do for them and their goals?

Who will you choose to partner with in youoyage Which partners might

be right for each of your goals?
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With all the support mechanisms weOve reviewedazeplou are well on
your way to realizing your goals and achieving your personal vision, in line

with your most dear vaés.

So what remains to define yovoyageto a more fulfilling,Fearless

Life? Simply making the changes needed to integrate thisegs into your

life on an ongoing basisAs your life changes and you achieve key elements
of your vision, you may find that your vision begins to expand or change in
ways that cause you to incorporate new goAsyou gain skills and
overcome obstacles to your success, you may find entirely new skills

suddenly become relevant and perhaps even criticadlieving your gals.

How can you incorporate this change without losingrysaomentum?Just

as good manufacturing processes include an element of continuous
improvement, or Kaizen, you can apply this same concept to your vision ani
your process of achieving iAnd justlike running a business or

organization of any kind, you want to plan on some regular reviews and
opportunities taelebratavhat is going well, an@lentify what you might

want to change.

Assignment Ten: Schedule& Review of Your Vision, Goals,

Strategies and Plans When you take time to look at the work you have

done on establishing a vision and then bringing it to life with specificsgoal
stratggies and plans, you give yourself permission to readjust and make bett
choices. You begin to see theyageof becoming who you were meant to

be as a grand experiment, where you are the designer and master of your
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destiny. You will see how many of the things you thought were rules set i
stone about who you are and what that means forlifeuwere assmptions
that held you back and prevented you from claiming your personal vision.
By scheduling a review of this work and your progresvard your goals,

you are giving yourself the opportunity to stay committechieRearlesd. ife
and adjust the meathy which you get there to better suit who you are and

where you are going.

What personal practices do you currently have ingi?#eHow could you
integrate some review of your personal goals and progress into those
practices?If you journal daily, how wold you include some review of your
plans into thatAf you review your finances quarterly, what would adding
review of other aspects of your business or life attihee add to your

ability to plan for the futureAre there other mindfulness or plangior
visioning practices that would lend themselves well to reviewing yoiaryis
goals and recommitting to them, or making appropriate changes to keep the

inspiring and motivating to you?
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With a vision, goals, strategies and plamet toriginate in your personal
skills, talents, preferences and values, you will findrgelf living a life of
greater satisfaction, purpose and energy. This higher level of endlgy wi
allow you to achieve so much more than you thought possilyleur chosen
field, while leaving you abundant energy to sharéhwthers and inspire

them to find their own source of energy, inspiration and fulfillment.

With the ten steps of yowmoyagein place, you are wekquipped to handle
the challenges you may faceag the way, and can build your vision with

confidence.

You will want to revisit this process from time ime and learn to embrace
the change that is inevitable in your vision, your goals and your support
mechanisms. The true power of the Fearlessikifie finding opportunity in
every circumstance, and new ways to achieve larger and more inspiring

Visions along the way.

We look forward to hearing about your Fearless hifi the voyage you are
onbplease let us know what youOve created and what it means to you at:

info@leadfearlessly.com
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Would you like to learn more or get support in ypersonalvoyagetoward
theFearlesd.ife? While you have everything you need within yaght
now, and this guide to show you how to proceed, it can be hard to do this

work all on your own.

To help you on youvoyage we suggest several resourdaat may support

you in living aFearlesd ife:

1. Leadership Resource List: This isourrecommended readingsti with
short descriptions written by me of a few dozen oftiast leadership,
management and personal development books 10ve tetthamay
help you with specific steps of yoBearlesd. ife voyage ItOs available
from our homepagevww.leadfearlessly.com

2. Energy Leadership Index: If you are wondering why you keep getting
stuck on specific kinds of goals, why you still feel sted out and
overwhelmed, or why you arenOt getting the kinds of resulta/gwo
we highly recommend this assessment of your current attitudes, beliefs
and habitual thoughts that can tell you where you might teaciteate
attitude shift to change your resultSmail usto set up the assessment
and a debrief to create specific actions plans to shift yougtiiewand
beliefs for better results.

3. Mastermind Groups: | facilitate and coach-62 month mastermind
groups around specific tays, such as growing a business, gaining more
career satisfaction, or becoming a better leader. Each grouplizas 6
members, and you can form one with your friends atidagues or join
the next open group. Having a group share yoyageadds to the
ideas, support and accountability in remarkable w&antact mef you
are interested in forming or joining a group.

4. Individual ized Executive Coaching: My clients wio make the most
progress are those who engage in individual coaching. If your goal is
big and powerful for you, and you are ready to make it happanh out
andschedule an appointmeid see if this is a good fit for you.
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5. Leadership Development Programslif you are in an organization that
would like to create this kind of dramatic performnanmprovement for
your team, Transcend Leadership Coaching offers cugtoop
leadership development programs that can create quantum leaps in the
leadership skills and teamwork in your organizaticet.us know a good
time to talkabout your needs and\wove might customize a program
just for you. Typically, a program includes some group learning
experiences, assessments and regular support to turn nevestills
behaviors into positive habits and a cultural shift in the organization.

6. Workshops and Spe&ing: If your organization is looking to do more
work building stronger leadership capabilities, communicate without
fear and develop relationships that propel you fodmae speak
facilitateand hold workshops all the time, and would love to be asked.
Contact us for details.

As always, you can reach outuswith questions, suggestions, or to share

your success stories on ouebsiteat:

http://www.leadfearlessly.com/categories/blog/

Until we meet agai®Lead Fearlessly!

Laura

info@leadfearlessly.com
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Laura Huckabedennings has been coaching
business leaders for ovardecadand is the
founder of Transcend Leadership Coaching.
After starting her career as a strategy consultant,
Laura worked for Fortune 50 companies like
Procter & Gamble and Cod¢2ola building
businesses, teams and brands in markets around
the world, including Japan, China, Israel, Poland
andtheUS.

As a ProfessionaCertified Coach and Energy

Leadership Index Master Practitioner, Laura

helpssenior leaders and their tedratter understand the behaviors, thoughts,
attitudes and beliefthey are using to get their current results, o they

can develop greater awareness, versatility and core skills topgtau

results and more consistent growth.

Based on her careeramaging businesses through extraordinary growth in
markets around the world, Laura brings a d#taen, goatoriented

approach to human performance, leadership and change. Clients receive
world-class tools, processes and coaching to help them achieve reshilts su
as more powerful delegation, more produetiise of their time and energy,
better relationshipsstronger more successful teamsd greater financial
success.

Laura holdsa bacheld® degreen Physical Chemistry from Princeton
University,a maste®in Comparative Culture from Jochi University in

Japan, and an MBAdm INSEAD in Fontainebleau, France. She speaks
Japanese fluently and has a good knowledge of Frerth amattering of

other languages. She is President of the WomenOs Economic Developmer
Council, and has served on the Boards of the Pahtipeficr Biotechnology
Research, WomenOs Business Center and is activediertleig
Huntsville/Madison County and the Girl Scousheloves a good curry and

is currently training for her first hatharathon.
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